
 
 

 
 
 

  
  
 
 
  “I loved this course because it revealed my true raw self.  What a revelation!!  I'm so grateful and 

when I tell you it’s been a life-changing experience I mean it.”, Leadership in Action participant 

 

Every organisation needs great leadership.  
Dynamic and purposeful leaders can literally  
change the world. In academia the very best 
leaders are self-aware, skilful communicators  
with excellent people skills.  
 

 

 

 

The programme is aimed at a wide variety of participants in 
cohort groups of researchers at the same career stage, 
mixed groups of researchers and professional staff.  
 

The programme enables an institution to rapidly build 
leadership capacity amongst its researcher and others, 
creating networks of opportunity. 
 

In a safe environment, staff researchers, postgraduates or 
those working in academic leadership positions will be able 
to: 

 experience and understand the impact of a range 

of leadership styles 

 develop as an effective leader of people and teams 

 use strengths and achievements to create success 

 build confidence in leadership abilities in a range of 
situations 

 gain advantage in highly competitive employment 
situations 

 acknowledge personal values and how these affect 
decisions 

 receive feedback on personal leadership styles 
and identify how these can be developed further  

 

Leadership in Action is delivered by an outstanding team of 
professional facilitators. They have extensive experience 
working with researchers at all stages of their careers. As 
well as sharing their knowledge and experience, they will 
work closely with you through the programme to help you 
develop your own, authentic leadership style. 

Leadership in Action 
3-6 March 2015, The Hydro Hotel, Windermere 

 

 

 

 

There is no passion to be found playing 
small - in settling for a life that is less than 

the one you are capable of living. 

Nelson Mandela  



 

 

Sample Day 
0830 Introduction to the day 
0900 Leadership insight: Real life implications 
0940 Activity 3: Leading strategy 
1030 Tea and coffee 
1110 Coaching session 3 
1125 Leadership insight: Communications 
1230 Lunch and leadership challenge group work 
1410 Activity 4: Leading from a distance 
1540 Tea and of coffee 
1615 Coaching session 4 
1630 Leadership challenge group 
1830 Dinner followed by Leadership challenge work  
 

 

 

5%

95%

95% of particpants 
would recommend the 

course to others 

1%

99%

99% of participants felt they could 
assess a situation and know what 

they could contribute in a leadership 
capacity 

 
 
 
 
 
 

 
 
  

 

If you’ve ever faced the challenge of trying to orchestrate teams 
located in different locations, or felt the pressure of managing 
multiple tasks and priorities all at once, the Leadership in Action 
activities provide the perfect chance to practice effectively leading 
these difficult situations in the safe, supportive and fun 
environment of the course. 
 

Valuable insights from the tutors are shared amongst all the 
participants, helping understand the four areas of resilient 
leadership and from which participants can understand the 
characteristics of different leaders and smart ways to 
communicate within a team to achieve full understanding and 
motivation. 
 

The tutors will help participants review, reflect and draw out the 
learning from the days activities and make links between what 
they have experienced and how that learning can be applied to 
the workplace. 
 
 

 

 

 

 
‘I attended the Leadership 
in Action course expecting 
to pick up a few tips, the 
odd insight. I left 6 inches 
taller, with increased 
confidence, team skills and 
satisfaction’ 
International participant 
2013 

 

 

To book your place please visit www.vitae.ac.uk/lia2015 
 
Book before 14 February to take advantage of the Early Bird rate. 

 

 

Leadership in Action 
3-6 March 2015, The Hydro Hotel, Windermere 
 

A flagship training and development programme for doctoral researchers running for over 40 years. 

 

The 6 month enhancement will allow participants to effectively apply their learning and 
inspiration within the workplace under the expert guidance and help of a tutor.  
The course also encompasses a group challenge and participants will be required to work 
into part of the evenings. 
 

Cost and eligibility 
Discounted rates start from £805 + VAT, Early Bird Offer available - book before 14 Feb 
2015. Group discounts are available - contact Sarah.Nalden@vitae.ac.uk for further 
information. 
 
Participants are expected to attend for the duration of the programme. The fee covers 
expert tutors, materials, accommodation and meals. Travel to the venue is not included. 
For more information and to book please visit www.vitae.ac.uk/lia2015  

 

 

What’s involved? 

 

Participants work in groups of (usually) six. 
Each group is supported by one of our 
experienced tutors and over the duration of the 
course will work through a set of practical, 
engaging activities whereby each participant in 
the group will have the opportunity to lead.  
The activities demonstrate the challenges of 
leading in a range of scenarios and provide 
invaluable lessons and tips on how best to 
overcome these challenges.  
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